
Success Highlights

Solution
• Epicor LumberTrack

Benefits
• Platform for future business strategies
• More precise inventory information
• Closing orders more quickly
• Visibility and traceability throughout  

order lifecycle
• Up to 30% reduction in stock levels due to 

less safety stock
• Better costing of individual boards

Company Facts
• Location: Oxford, United Kingdom
• Industry: Hardwood Importer and Distributor
• Number of Locations: 7
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“LumberTrack comes from a much bigger, more 
professional organisation than we could ever 
find in the UK, with specialist bent on the 
timber industry.”

Simon Fineman, Chief Executive | Timbmet Group Ltd.

Timbmet, the UK’s largest hardwood importer and distributor, has a tradition 
of using technology to provide exceptional customer service and to improve 
the efficiency of its operation. As Timbmet puts it, “When there are so many 
companies out there attempting to sell the same product to the same customer 
base, you have to find something that sets you apart from the competition.”

Timbmet upgrades to Epicor LumberTrack software for 
technology advances
Simon Fineman, Timbmet’s Chief Executive, describes the company’s reasons for 
enhancing their business software: “The platform we were working with previously 
had many limitations, the most severe of which was in the area of inventory control, 
which is extremely important to us.”

When the company reviewed their IT systems in order to take advantage of current 
technology advances, they decided the most appropriate strategy would be to 
find a suitable platform and forward-thinking partners to help achieve Timbmet’s 
ambitions. They chose LumberTrack.

LumberTrack selected for knowledge of timber trade
“LumberTrack comes from a much bigger, more professional organization  
than we could ever find in the UK, with specialist bent on the timber industry,”  
says Fineman.
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John Dobson, Timbmet’s Financial Director, recalls, “We looked 
at products like SAP and JD Edwards, and they weren’t up to the 
timber trade.” Fineman adds, “We looked at five different software 
providers based in North America. It was not a difficult decision to 
opt for LumberTrack, which comes with in-built functions that saved 
us a lot of headaches.”

Accurate timber stock information improves 
customer service, saves costs
Timbmet uses bar code technology extensively to achieve  
accurate information on stock holdings and the status of an order. 
They use handheld RF bar code readers in their yard operation 
to track movement of stock and send that information back to 
LumberTrack. Orders can be tracked through picking, loading, 
marshalling, and dispatch.

One of the greatest benefits Timbmet has achieved is better 
customer service. “We deal with a lot of people who have 
manufacturing outlets—machine shops, joiner shops, fitters. 
They are very specific in what timber they want, so that they can 
minimize their waste. It used to be very difficult to tell them what 
we had; we had to go out to the yard and look. Now, with accurate 
knowledge of our stock, we can immediately find them suitable 
timber and close the order more quickly.”

In addition, better stock control helped Timbmet reduce stock levels 
and costs. “We had an inventory in excess of £20 million in five 
sites,” says Dobson. “We found we were actually carrying a lot of 
stock because we didn’t know how much stock we had. One of the 
big benefits of LumberTrack is that we have probably two-thirds of 
the stock that we used to carry. We are now at a much healthier 
stock level.”

Suitable for all timber and panel trade in  
the UK
Other benefits cited by Timbmet include: improved business 
process engineering, better product costing that reflects the value 
of individual boards, and a direct link of trading and timber yard 
transactions to their accounting system.

When asked about the suitability of LumberTrack to the UK 
timber industry, Timbmet replied, “We do just about everything 
that’s related to timber. We do softwoods, hardwoods, flooring, 
machining, manufacturing, door sets. Because of the work put into 
LumberTrack on our behalf, their software will work for just about 
any company in the UK.”

Dobson sums up: “There’s not a better product on the market in 
the UK.”

About Epicor
Epicor Software Corporation is a global leader delivering business 
software solutions to the manufacturing, distribution, retail, 
and service industries. With more than 40 years of experience, 
Epicor has more than 20,000 customers in over 150 countries. 
Epicor solutions enable companies to drive increased efficiency 
and improve profitability. With a history of innovation, industry 
expertise, and passion for excellence, Epicor inspires customers to 
build lasting competitive advantage. Epicor provides the single point 
of accountability that local, regional, and global businesses demand. 
For more information, visit www.epicor.com.

“There’s not a better product on the market in the UK.”
John Dobson, Financial Director

The contents of this document are for informational purposes only and are subject to change without notice. Epicor Software Corporation makes no guarantee, representations or warranties with regard to the enclosed information and specifically 
disclaims, to the full extent of the law, any applicable implied warranties, such as fitness for a particular purpose, merchantability, satisfactory quality or reasonable skill and care. This document and its contents, including the viewpoints, dates and 
functional content expressed herein are believed to be accurate as of its date of publication, March 2013. The usage of any Epicor software shall be pursuant to the applicable end user license agreement and the performance of any consulting 
services by Epicor personnel shall be pursuant to applicable standard services terms and conditions. Usage of the solution(s) described in this document with other Epicor software or third party products may require the purchase of licenses for such 
other products. Epicor, Business Inspired, the Epicor logo, and LumberTrack are trademarks or registered trademarks of Epicor Software Corporation in the United States, certain other countries and/or the EU. All other trademarks mentioned are the 
property of their respective owners. Copyright © 2013 Epicor Software Corporation. All rights reserved.

Success Story – Timbmet Group Ltd.

 +1.888.463.4700  lumber@epicor.com  www.epicor.com


