
Success Highlights

Challenges
•	 Streamline	processes	to	meet	retail	supply	

chain	requirements
•	 Respond	to	business	changes	rapidly
•	 Create	a	single	set	of	information	to	manage	

business	and	plan	for	future	opportunities
•	 Control	stock
•	 Trace	deliveries

Solution
•	 Epicor	Tropos	ERP

Benefits
•	 Real-time	traceability	of	orders
•	 Online	information	providing	better	

management	reporting
•	 Efficient	systems	infrastructure	to	support	

further	business	expansion
•	 Strengthened	collaboration	with	third	

party	suppliers

Company Facts
•	 Location:	Fife,	United	Kingdom
•	 Industry:	Vegetable	Producer

Kettle Produce Ltd.

Epicor Success Story

“We certainly felt we could work with the Epicor 
team. All the Epicor people we have been in 
contact with have been extremely professional, 
forward thinking and proactive.”

Liz	Waugh,	Financial	Director	|	Kettle	Produce

Kettle	Produce	is	one	of	Britain’s	biggest	suppliers	of	fresh	vegetables	to	major	
supermarkets	and	multiple	retailers.	Created	by	two	Scottish	farming	families	in	the	
1970s	as	a	producer	of	raw	vegetables,	the	company	has	adapted	its	business	in	the	
past	ten	years	to	meet	the	growing	demand	from	time-constrained	consumers	for	
prepared,	ready-to-cook	vegetable	packs.

Its	broad	range	of	freshly-cut	vegetable	packs	is	helping	the	company	achieve	
exponential	growth	in	recent	years.	Still	privately	owned,	Kettle	Produce	is	one	
of	Fife’s	largest	employers,	with	around	800	people	working	in	two	centres	at	
Balmalcolm	and	Orkie.

The	move	from	supplying	raw	vegetables	to	value	added	vegetable	packs	has	
meant	a	more	complex	manufacturing	process	for	Kettle	Produce.	As	well	as	its	
traditional	washing	and	trimming	processes	there	is	high	care	preparation,	cutting	
and	combining	products,	and	packing	them	ready	for	dispatch.

This	new	focus	on	manufacturing,	combined	with	the	highly	competitive	24/7	
demands	of	its	supermarket	customers,	led	Kettle	Produce	to	review	its	internal	
infrastructure	and	information	technology	support.	The	management	team	
recognised	that	in	order	to	expand	the	business	efficiently,	they	would	require		
state-of-the-art	computer	systems	to	help	them	manage	the	fast-moving		
business	processes.

Having	carried	out	an	extensive	selection	and	proving	process,	Kettle	Produce	is	
now	rolling	out	the	full	Epicor	Tropos	enterprise	resource	planning	(ERP)	suite.	
Management	will	be	equipped	with	accurate	and	fast	information	to	ensure	high	
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“Our goal is to have a paperless factory. We can improve communication  
by automating the whole process. This means everyone working from the  

same accurate information. We can reduce the risk of error and get a much  
better handle on stock yield and losses. Improving our systems will enable  

us to react to any problems and be much more responsive to changes.”
Liz	Waugh,	Financial	Director

quality	customer	service,	greater	efficiency	and	minimised	stock	
losses	as	the	company	grasps	new	growth	opportunities.

Providing the best customer service in a fast 
moving business
Kettle	Produce	previously	operated	a	sales	and	financial	system,	
supplemented	with	stand-alone	spreadsheets	and	manual	paper	
systems	to	support	the	production	process.	Stock	and	order	
information	was	collected	and	held	by	a	number	of	staff,	according	
to	requirements.	As	there	was	no	systems	integration	or	a	single	
data	repository,	access	to	information	was	slow.	Lack	of	automation	
also	meant	there	was	no	guarantee	that	the	data	was	consistent.

One	of	the	major	reasons	for	a	systems	review	was	that	stock	was	
not	being	effectively	tracked	and	controlled.	Potential	stock	losses	
can	affect	profitability.

“Everything	is	fast-moving	in	this	business	and	it’s	very	easy	to	have	
a	breakdown	in	communication	when	using	manual	processes,”	
says	Liz	Waugh,	financial	director	of	Kettle	Produce:	“We	needed	to	
streamline	our	systems,	make	our	processes	more	efficient	and	get	
a	quicker	turnaround	of	accurate	information	to	help	management	
decision	making.”

Kettle	Produce	sent	an	invitation	to	tender	for	a	comprehensive	
ERP	system	to	12	suppliers.	Following	a	detailed	assessment,	the	
company	selected	Epicor	Tropos.

“There	were	a	number	of	reasons	why	we	chose	this	solution,”	
says	Waugh.	“Most	importantly,	we	recognised	that	Epicor	Tropos	
was	very	flexible	and	that	as	our	business	grew,	Epicor	Tropos	
could	grow	with	us.	We	believed	our	business	was	more	akin	to	
food	processing	than	an	agricultural	packhouse	and	Epicor	Tropos	
reflected	that	specialist	approach	in	its	capabilities.	We	also	liked	
the	fact	that	the	tools	within	Epicor	Tropos	gave	us	the	ability	to	be	
autonomous	in	the	future.“

“We	certainly	felt	we	could	work	with	the	Epicor	team.	All	the	
Epicor	people	we	have	been	in	contact	with	have	been	extremely	
professional,	forward	thinking	and	proactive.”

Epicor	Tropos	uses	a	Windows	platform	on	the	Epicor	Tropos	
application	and	Web	servers,	with	a	standby	server	for	disaster	
recovery.	Key	hardware	features	are	a	Radio	Frequency	(RF)	network	
for	dispatch	and	stock	control,	and	handheld	devices,	touch	screen	
PCs,	bar	code	scanners	and	label	printers	to	record	picking	and	
pallet	movements	to	the	point	of	dispatch.	The	latest	version	of	
Epicor	Tropos	is	being	used	to	take	advantage	of	the	solution’s	
Browser	and	Firewing	capability.	This	means	that	Kettle		
Produce’s	third	party	suppliers	can	view	customer	orders	and		
record	pallet	information,	dispatch	documents	and	advanced	
shipping	notifications.

Meeting the new requirements of the retail 
supply chain
The	company	planned	a	two	level	approach	to	implementation.	
Phase	one	focused	on	the	core	sales	functions	of	the	business—
sales	order	processing,	distribution,	picking	and	dispatch,	proof	of	
delivery	and	invoicing,	and	finance.	Waugh	is	in	no	doubt	that	it	is	
delivering	the	benefits	that	she	expected.

“For	years	we’ve	operated	an	EDI	system,	which	means	that		
the	customer	order	hits	the	sales	desk	first	thing	in	the	morning,	
and	our	product	has	to	be	turned	round	in	the	factory	and		
out	that	day.	We	needed	to	improve	that	process	flow	and		
enhance	communication	between	departments.	The	customer	
requires	100%	service,	and	we	must	have	the	facilities	to	ensure		
this	happens,”	says	Waugh.

As	a	consolidator,	Kettle	Produce	needs	to	ensure	their	sub-
contractors	deliver	quality	products	on	time	as	an	integral	part	
of	the	Kettle	Produce	supply	chain	process.	The	power	of	the	
internet	has	been	harnessed	to	enable	their	sub-contractors	to	
work	online	with	Kettle	Produce,	obtaining	updates	on	demand	
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and	processing	dispatches	as	they	occur.	The	sub-contractors	are	
now	working	as	a	natural	and	integral	extension	of	the	Kettle	
Produce	supply	chain	without	the	complexity	of	system	interfaces,	
transcription	or	exchange	of	data.	Each	key	sub-contractor	has	a	
Web	‘portal’	through	which	progress	is	managed	and	recorded	as	
if	they	were	onsite	at	Kettle	Produce,	providing	a	unified	response	
to	the	demands	of	the	major	retailers.	The	key	benefit	of	Phase	
one,	says	Waugh,	is	providing	traceability	of	products	dispatched.	
Using	RF	technology,	and	handheld	devices,	dispatch	of	all	customer	
deliveries	is	now	accurately	recorded	in	detail,	down	to	the	pallets	
used	for	delivery.	The	system	enables	proof	of	delivery	to	be	
validated	with	confidence.

Optimizing efficiencies with a paperless factory
Phase	two,	which	was	implemented	module	by	module,	supports	
the	core	manufacturing	process	with	extensive	use	of	RF	technology	
and	an	easy-to-use	shop	floor	data	capture	facility.	The	major	
objective	in	this	phase	was	improved	stock	control	and	a	significant	
improvement	in	productivity.

“Our	goal	is	to	have	a	paperless	factory,”	says	Waugh.	We	can	
improve	communication	by	automating	the	whole	process.	This	
means	everyone	working	from	the	same	accurate	information.	We	
can	reduce	the	risk	of	error	and	get	a	much	better	handle	on	stock	
yield	and	losses.	Improving	our	systems	will	enable	us	to	react	to	
any	problems	and	be	much	more	responsive	to	changes.”

About Kettle Produce Ltd.
Kettle	Produce	Ltd	is	one	of	Britain’s	specialists	in	growing,	
processing	and	marketing	a	wide	range	of	whole	and	prepared	
(Freshcut)	vegetables	to	major	multiple	supermarkets	and	food	
service	businesses	in	the	UK.

Kettle	Produce	Ltd	was	established	in	1985,	and	is	owned	by	the	
McIntyre	and	Samson	families.	The	crop	portfolio	includes	carrots,	
parsnips,	swede,	leek,	broccoli,	cabbages,	Brussels	sprouts,	iceberg	
and	speciality	lettuces.	Six	thousand	hectares	are	grown:	2,500	in	
Scotland,	2,000	in	England	and	the	balance	across	Europe	through	
strategic	supply	partnerships	with	major	growers	in	France,	Spain	
and	Portugal.

There	are	two	main	pack-house	sites,	Balmalcolm	and	Orkie,	which	
combined	contain	16,700	square	metres	of	modern	processing	
and	packing	area.	Leading	technology	is	used	in	cutting,	peeling,	
polishing	root	vegetables,	packing	and	chilling	with	a	throughput	
capacity	of	up	to	25	tonnes	per	hour.	Kettle	Produce	Ltd.	employ	
over	800	staff,	making	it	one	of	the	largest	employers	in	central	Fife.

About Epicor
Epicor	Software	Corporation	is	a	global	leader	delivering	business	
software	solutions	to	the	manufacturing,	distribution,	retail,	
and	service	industries.	With	more	than	40	years	of	experience,	
Epicor	has	more	than	20,000	customers	in	over	150	countries.	
Epicor	solutions	enable	companies	to	drive	increased	efficiency	
and	improve	profitability.	With	a	history	of	innovation,	industry	
expertise,	and	passion	for	excellence,	Epicor	inspires	customers	to	
build	lasting	competitive	advantage.	Epicor	provides	the	single	point	
of	accountability	that	local,	regional,	and	global	businesses	demand.	
For	more	information,	visit	www.epicor.com.

The contents of this document are for informational purposes only and are subject to change without notice. Epicor Software Corporation makes no guarantee, representations or warranties with regard to the enclosed information and specifically 
disclaims, to the full extent of the law, any applicable implied warranties, such as fitness for a particular purpose, merchantability, satisfactory quality or reasonable skill and care. This document and its contents, including the viewpoints, dates and 
functional content expressed herein are believed to be accurate as of its date of publication, May 2013. The usage of any Epicor software shall be pursuant to the applicable end user license agreement and the performance of any consulting services 
by Epicor personnel shall be pursuant to applicable standard services terms and conditions. Usage of the solution(s) described in this document with other Epicor software or third party products may require the purchase of licenses for such other 
products. Epicor, Business Inspired, the Epicor logo and Tropos ERP are trademarks or registered trademarks of Epicor Software Corporation or its affiliated companies registered in the United States and certain other countries. All other trademarks 
mentioned are the property of their respective owners. Copyright © 2013 Epicor Software Corporation. All rights reserved.

Success Story – Kettle Produce Ltd.

 +1.888.544.6315  info@epicor.com  www.epicor.com


