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Founded in 1883, Ridgefield Supply Company is an independent, family-owned lumber dealer. 

Today, the company continues to be one of the leading lumber and building supply dealers in 

its market. With a staff of loyal employees and a large fleet of multipurpose delivery trucks, the 

company provides lumber, roofing, siding, decking, windows, doors, skylights, paint, hardware, 

and molding to contractors and homeowners within a 60-mile radius.

“Our company is unique because of the people that work here,” said Michael Sonderman, 

operations manager, Ridgefield Supply Company. “It’s not only about business, it’s about the 

companionship, which takes our company to the next level every day and helps us be the best 

in our market. We really have a desire to grow as a team and continue to keep it a wonderful 

place to work.”

Implementation of BisTrack
Prior to implementing Epicor BisTrack software, Ridgefield Supply Company was using an old, 

flat file operating system. “We realized that we were not getting the information we needed 

out of that system,” said Sonderman. “Every time we had to research something or look for 

data, it took a long time and endless work to get little bits of information in order for our 

company to run. We ended up selecting BisTrack software because we realized it was a platform 

that would allow us to get the information we need, exactly when we need it—whether trying 

a quick SQL query or creating a dashboard that a customer, employee, or manager needs to 

make a decision. We can now quickly access that data, whether it’s emailed, displayed on a 

smartphone, or on a computer. With BisTrack software we can get that information in a quick 

and efficient manner.”

Company Facts

Overview
 X Location—Ridgefield, Connecticut 

 X Industry—Lumber and Building 

Materials  

 X Number of Locations—1

 X Website—www.ridgefieldsupply.com

Success Highlights

Challenges
 X Implement a technology solution that 

enables quick and easy data access 

for efficient business operations

Solution
 X Epicor® BisTrack™ 

 X Epicor BisTrack Journey Planner 

Benefits
 X Gained access to quick, accurate 

business data to improve decisions

 X Saved 14 hours per day for all 

deliveries because of accurate and 

real-time journey planning

 X Reduced errors and saved time with 

seamless third-party integrations

East Coast Lumber Dealer Sees Efficient, More Accurate Business Communication 
With Epicor BisTrack Software
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Building a stronger team
“The BisTrack solution has helped our 

company as a whole grow up,” said 

Sonderman. “We no longer have one 

department holding all the information, 

but everyone can access information 

so that we can make team decisions. 

We better understand how sales are 

affecting the whole company, and our 

sales team sees what our operations 

team is doing. BisTrack software lets us 

communicate without tying up certain 

individuals—bringing us together and 

taking away the small unnecessary 

phone calls that frustrate people.” 

Invaluable delivery 
applications
“BisTrack has a great number of 

applications,” said Sonderman. “One of 

my personal favorites is the dispatch and 

delivery system. We tie that in with the 

integrated GPS Insight and it really gives 

us a powerful tool to push our journeys 

out to the actual vehicles instead of 

having team members sit down and type 

in each individual address. The delivery 

information gets loaded up and drivers 

go from one to the next. We’re saving 

about 10 minutes per delivery, which 

ends up being around 14 hours total 

among all trucks.”

“As for our deliveries, we run six delivery 

vehicles, three box trucks, two piggyback 

trucks, a knuckle boom, a flatbed, and a 

pickup truck,” continued Sonderman. “These 

are not always all on the road at the same 

time. We try to make sure one is being loaded 

while the others are out on the field. On 

average, each truck will do six stops a day. 

The savings we see with BisTrack helping to 

decrease the amount of time between stops 

and increase turnaround time is really paying 

back for us.”

“The scan track feature is also great for our 

orders,” added Sonderman. “It gives us the 

ability to access related documents quickly, 

which makes going through orders much 

easier. With that, everything involved with 

the sales order is accessible—with a click of 

the button we can see who created the order, 

where it was purchased, the actual physical 

document that came in on the truck, a picture 

of the delivery, and more, without having 

to search anywhere else. That really makes 

account or order research more streamlined.”

Third-party integrations
“Another great aspect of BisTrack software 

is the ability to integrate with third parties,” 

said Sonderman. “For example, we use many 

different software tools to quote windows. 

We are able to import all the data from all 

our window company software with just a 

click of a button in BisTrack—making those 

operations run much more smoothly.”

“Same thing goes for take-offs when we use 

a take-off platform,” added Sonderman. “It 

all gets put into the BisTrack system without 

re-keying data. That saves us time, reduces 

errors, and allows us to give customers a look 

and feel that they’re familiar with. Whether it’s 

a window quote or a whole house take-off, 

it all gets delivered on our letterhead in the 

same manner, with the same information that 

we’ve always presented.”

Well-suited for lumber and 
building materials
“BisTrack is a new generation of software—it 

is not your old lumber dealer software,” said 

Sonderman. “It really brings the beautiful 

things we do as a company, and as an 

industry, to the modern age. It’s not about 

being able to produce information or sell the 

ticket at the cheapest rate possible. It’s about 

becoming efficient and discovering where 

you’re losing money or holding onto your 

profits. Utilizing BisTrack software is a way in 

which you can reinvest in your company to 

bring it to the next level. Whether it’s through 

mobile applications, dispatch and delivery, or 

inventory, there really is so much there that 

will grow with you. All the information you 

need is at your fingertips.”

“BisTrack has a great number of applications. One of my personal favorites is the 
dispatch and delivery system. We tie that in with the integrated GPS Insight and it really 
gives us a powerful tool to push our journeys out to the actual vehicles instead of having 
team members sit down and type in each individual address. The delivery information 
gets loaded up and drivers go from one to the next. We’re saving about 10 minutes per 
delivery, which ends up being around 14 hours total among all trucks.”

—Michael Sonderman, Operations Manager | Ridgefield Supply Company
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About Epicor
Epicor Software Corporation drives business growth. We provide flexible, industry-specific software designed to fit the precise needs of our 

manufacturing, distribution, retail, and service industry customers. More than 45 years of experience with our customers’ unique business 

processes and operational requirements are built into every solution—in the cloud or on premises. With this deep understanding of your 

industry, Epicor solutions dramatically improve performance and profitability while easing complexity so you can focus on growth. For more 

information, connect with Epicor or visit www.epicor.com.

Contact us today    info@epicor.com     www.epicor.com
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Business differentiation 
“The BisTrack solution is helping our 

company be more competitive by 

allowing us to find out what is really 

important—not only for us, but also for 

our customers,” said Sonderman. “We 

learn a lot more about what we do as 

a business, who our customers are, and 

how much they’re buying from us through 

the data that BisTrack software provides. You 

may think you may have your best customer 

and you end up looking at the data, the 

number of deliveries, how many returns they 

do, and end up saying, ‘Well, that customer is 

not as profitable as I thought.’ We have been 

able to reduce deliveries per week to certain 

customers to make a little more money. We’ve 

also discovered average deliveries on certain 

customers were higher than we thought. 

Because of that information, we started 

nudging them a little more to see how much 

more business could come our way to make 

that customer more profitable.”

“BisTrack is a new generation of software—it is not your old lumber dealer software. It 
really brings the beautiful things we do as a company, and as an industry, to the modern 
age. It’s not about being able to produce information or sell the ticket at the cheapest 
rate possible. It’s about becoming efficient and discovering where you’re losing money or 
holding onto your profits. Utilizing BisTrack software is a way in which you can reinvest in 
your company to bring it to the next level.”

—Michael Sonderman, Operations Manager | Ridgefield Supply Company
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