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Housekeeping

Webinar is being 
recorded

Recording and 
slides will be 

emailed to you

You are on mute

Please use Questions to 
ask any questions
(See grey bar titled 

“Questions” on your 
webinar dashboard)
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Who is Epicor? 
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Teamwork
Better Together

Our Values

Passion
Love what we do

Integrity
Do what we say

Innovation
Imagine, create, deliver

Excellence
Always make it better

Service
Customers first
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20,000  
customers

3,700  
employees

400
partners

1972
founded

$0.8 Billion
revenue

Epicor Globally
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Austin, TX

Monterrey, MX

Bracknell, UK

Singapore

Sydney

Americas 19

Europe
Middle East
& Africa 16

Asia 11

Australia & 
New Zealand 3

150+ Countries
30+ Languages

HQ

India

China

Melbourne
Auckland
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300+
Customers

65
Employees

10
Partners

3
Offices: 

Melbourne 
Sydney 

Auckland

1993
Established

Epicor Australia & New Zealand
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The Markets We Serve in ANZ 

Manufacturing Distribution Aged Care 

ERP 10 SLSProphet 21
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<$5M $5-50M $50–99M $100–249M $250–999M >$1B

1–19

Very Small
20–99

Small
100–499

Lower 
Mid-Market

500–999

Upper
Mid-Market

1,000–2,499

Large
>2,500

Very Large

Market Focus



© 2015 Epicor Software Corporation© 2015 Epicor Software Corporation
11© 2020 Epicor Software Corporation

Target Markets
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Epicor ANZ – The Markets We Serve

How Does Epicor Differentiate in the Region
 Epicor ERP10, P21 and SLS are the key solutions sold in this region
 We address customers’ business challenges and pain points 
 Aged Care: Product development, Know-How and Support all 

managed in Australia

Industry focus
 Manufacturing

• Size – 50 to 1000 employees
• Revenue – US$20m to US$500m

 Distribution
• Size – 10 to 2000 employees
• Revenue – US$5m to US$100m

 Aged Care
• Size – 50+ employees
• Revenue – US$15m+
• 300+ beds (Residential care / Retirement Living) 
• 150 Packages (Home Care)

Manufacturing Verticals
1 - Industrial Machinery
2 - Fabricated Metals
3 - Construction and Engineering
4 - Aerospace and Defence
5 - Building Products
6 - Rubber and Plastics
7 - Electronics and High Tech
8 - Instruments and Controls
9 - Furniture and Fixtures
10 - Medical Devices

Distribution Verticals
1 - Electrical Equipment and Supplies
2 - Plumbing and Irrigation
3 - Safety Products & Medical Supplies
4 - Industrial Durable Goods
5 - HVAC
6 – Fasteners
7 - Paper and Packaging
8 - Cleaning Supplies
9 - Pipe Valve Fitting (PVF)
10 - Tiling products

Aged Care Verticals
1 - Residential Care (Facility)
2 - Home Care
3 - Retirement Living
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Industrial Machinery Factory and Production Equipment, Large Transformers, Conveyor Systems

Fabricated Metals Engineer to order assemblies; Heavy metal fabrication & machining; Mass Produced Metal Products

Construction and Engineering Engineering: Specialized Vehicles; Conveyor System Manufacture, Installation & Servicing; Locomotive 
service work Construction: Precast Concrete Panels.

Aerospace and Defence Aerospace Components; Defence Contractors – Weapons systems, Satellite/telescope components; 
Shipbuilding, bullet-proof vests, etc.

Building Products Fasteners; Roofing Tiles and Installation; Custom steelwork, grates, etc; Blinds and Awnings; Building 
Supplies e.g. concrete, quarries, concrete lifting and moulding devices, etc.

Rubber and Plastics Mass-produced high-quality plastic injection moulding; Rubber Products; Rubber Belting; Carpet 
Production

Electronics and High Tech Circuit Boards; Electronic Assemblies

Instruments and Controls Precision Equipment; Air Conditioning Systems and Controls; Air Metering Devices

Furniture and Fixtures Office Furniture and commercial fit-outs; Custom commercial furniture

Medical Devices Design of unique medical devices; Manufacture of specialised medical equipment

Manufacturing Target Markets
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Electrical Equipment and Supplies Products and materials to install and maintain electrical systems

Plumbing and Irrigation
Service the plumbing needs of residential and commercial plumbing contractors, builders, re-modelers, 
and homeowners who are building or remodelling homes, hotels or office buildings.
Irrigation equipment, or irrigation and landscape supplies.

Safety Products & Medical Supplies Safety materials for medical, construction and agricultural industries

Industrial Durable Goods Industrial equipment & supplies, including machinery, tools, abrasives, adhesives

HVAC Heating, ventilation, and air conditioning equipment to commercial, institutional, industrial, and 
contractor accounts. Includes refrigeration

Fasteners Fasteners such as nuts, bolts, screws, nails, rivets, etc. Includes specialist fasteners such as explosive and 
chemical fasteners, as well as general hardware to provide a one-stop-shop to the trade customers

Paper and Packaging
Most paper and packaging distributors sell a broad line of products ranging from office supplies, 
janitorial supplies, disposable food service, grocery packaging supply, sanitary supplies, industrial 
specialties , retail packaging, printing papers, packaging and shipping room supplies

Cleaning Supplies Cleaning and cleaner’s products, chemicals, and machinery (scrubbers and vacuums etc.) to the 
commercial cleaning market. Anything used by a commercial cleaner

Pipe Valve Fitting (PVF)
Pipes, valves, fittings and many other related products. Likely to include specialist hydraulic hoses, etc. 
Would stock products specific to different specialist industries. PFV distributors are very similar to 
plumbing distributors as their product lines overlap

Tiling products Tiles and laying accessories as well as tiling tools, for the commercial and retail tiling market

Distribution Target Markets
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Residential Care (Facility)

Care is provided in aged care homes on a permanent or respite (short-term) basis. 
Aimed at people who need more care than can be provided in their own homes. 
Services include personal care, accommodation, support services (laundry/meals..), nursing and some 
allied health services.
Residential care is funded by both Australian Government and contribution from residents.

Retirement Village Retirement villages are owned by developers (who are interested in their success and will be choosing 
software)

Home and Community Care
Home Care and Community Care is care provided at home or in the community. 
Services include social support, transport, help with domestic chores, personal care, home 
maintenance, home modification, nursing, meals and allied health services.

Aged Care Target Markets
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How Our Customers Guide Our Products
Customer insights shape everything we build
at Epicor.

Customer Advisory Board (CAB)
Business leaders advise on priorities

Product Advisory Board (PAB), Focus Groups
Software users provide input on product 
features, usability, and functionality

Customer Visits
End users connect with onsite Epicor visitors, 
including Value Exchange Workshops

Product Surveys
Users provide periodic product feedback

User Groups and Online Forums
Users connect regularly to share best practices 
and recommendations
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Introducing Epicor ERP 10
Fit
Our customers succeed because we 
FIT by: industry, vertical, business 
requirement, geography, growth 
objectives and more.

Ease
Our customers focus on driving value 
and growth through Epicor’s Ease of 
Everything: easy to deploy, access, 
learn, use, upgrade and easy to do 
business with.

Growth
Our customers achieve whatever their 
growth objectives are, supported with 
our flexible, customer-proven 
solutions.
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Key Product Features – ERP10 and P21 

ERP10 Prophet 21

• Best-in-Class ERP for Manufacturers
• Also suitable for diverse “generic ERP” requirements
• Bill of Material and Production Routing with revision 

control 
• Excellent Engineer to Order functionality, such as 

Quote BOMs and CAD integration
• Excellent resource scheduling 
• Shopfloor MES real-time data capture & reporting
• Highly configurable 
• Advanced Financial capabilities such as Assets and 

Cash Flow
• Integrated Project Management
• Has a CRM mobile app

• Best-in-Class ERP for Distributors
• Simpler, faster & cheaper implementation
• Simpler and faster UI and processes for typical 

distribution operations
• Counter Sales order-entry optimised for ease and speed
• DRP and replenishment optimised for distribution 

requirements
• Moderately configurable
• Has a fully browser-ready interface allowing usage on 

any device
• Inbuilt basic forecasting capabilities
• Has a Proof of Delivery mobile app



© 2015 Epicor Software Corporation© 2015 Epicor Software Corporation
19© 2020 Epicor Software Corporation

Fit
• Developed specifically for Australian aged care organisations 

• Integrated system - resident management, community care and financial 
management and analysis 

• Government Compliance for the aged care industry 

• A single resident record of their entire aged care journey 

• Integrates with 3rd party clinical care and medication management 
solutions

Ease
• Medicare online claiming capability 

• Flexible billing capabilities for residential and community care  incl.  
recurring, time-based, ad-hoc, third-party, split billing, and draw downs 

• Reconciles expected funding versus actual funding 

• Supports budgeting and provision of services for HCP and CHSP

Growth
• Extensive reports and advanced performance management tools 

• Simplifies business processes and data management through a 
configurable workflow engine 

Fit
• Complies with Medicare and changing legislation

• Client-Centric, service planning and management:
• Manages use, record and payment for contractors 
• Purchasing, receipting and invoicing for outsourced services
• Utilises resources according to availability, expertise, location and 

client preference
• Always-on mobile application for today’s mobile workforce
• Services HCP and CHSP packages 

Ease
• Supports Funded and non-funded packages 

• Access all the CDC related data  from the same screen and generate CDC 
statements 

Growth
• Full billing; including adjustments and rate changes, automated unspent 

fund calculation, Rostering and Billing Support for group events 

• Advanced reporting at client’s level with client statements and funding 
reports

Residential Care Community Care 

Key Product Features – Senior Living Solution
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Product Overview
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MANUFACTURING

ERP 10
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Supporting 300+ local customers

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjqk6j9q4LSAhXmyoMKHdU0CloQjRwIBw&url=http://vsesolutions.com.au/&psig=AFQjCNG95Q_5bsF_6Xw9mVU8Is4infq3oA&ust=1486706642448617
https://www.google.com.au/imgres?imgurl=https%3A%2F%2Fwww.fennerdunlop.com.au%2Fimages%2FFDlogo.svg&imgrefurl=https%3A%2F%2Fwww.fennerdunlop.com.au%2F&docid=fRUGf8wzw3J1KM&tbnid=xMBHL0EzoEZjmM%3A&vet=10ahUKEwjS8fLJh-bkAhUGX60KHX4EBusQMwg8KAAwAA..i&w=893&h=147&safe=active&bih=708&biw=1280&q=fenner%20dunlop&ved=0ahUKEwjS8fLJh-bkAhUGX60KHX4EBusQMwg8KAAwAA&iact=mrc&uact=8
https://www.google.com.au/imgres?imgurl=http%3A%2F%2Fwww.tieman.com.au%2Fwp-content%2Fuploads%2F2016%2F05%2Ftieman-new-logo-display.jpg&imgrefurl=http%3A%2F%2Fwww.tieman.com.au%2F&docid=rjTFk0BNMtwYNM&tbnid=D4gq-BF7IcsUwM%3A&vet=10ahUKEwihytXNiObkAhUKvKwKHf7TD3sQMwhBKAAwAA..i&w=900&h=167&safe=active&bih=708&biw=1280&q=tieman&ved=0ahUKEwihytXNiObkAhUKvKwKHf7TD3sQMwhBKAAwAA&iact=mrc&uact=8
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Deployment Choice:
On Premises

Deployment Choice: 
Cloud

Customer Relationship 
Management

Product Management

Financial Management

Sales Management

Service and Asset Management

Supply Chain Management

Planning and Scheduling

Production Management

Business
Architecture

Governance, Risk, 
and Compliance

Business Intelligence 
and Analytics

Global Business
Management

ERP

Financial  
Management

Customer Relationship  
Management

Sales Management

Product  
Management

Project  
Management

Planning  
and Scheduling

Supply Chain  
Management

Production Management

Service and Asset  
Management

Human Capital  
Management

Project Management

Epicor ERP Overview
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Deployment Choice—On PremisesDeployment Choice—Cloud

Customer Relationship Management
- Contact Management
- Customer Connect
- Marketing Management
- Campaign Connect

Product Management

- Contract Management
- Planning Contract
- Time Management
- Expense Management

- Project Planning and Analysis
- Project Generation
- Project Billing
- Resource Management

Financial Management
- Global Engines
- General Ledger
- Financial Planning
- Accounts Receivable
- Credit and Collections
- Accounts Payable

- Rebates
- Tax Connect
- CashManagement
- Asset Management
- Advanced Financial Reporting

- Bill of Materials
- Routings
- Engineering Change and  

Revision Control
- Document Management

- CAD Integration
- Product Lifecycle Management
- Product Costing
- Product Configuration

- Lead and Opportunity Management
- Case Management
- Mobile CRM
- Integration to Salesforce.com®

Sales Management
- Estimate and Quote Management
- Order Management
- EDI/Demand Management

- Point of Sale
- Commerce Connect
- Customer Connect

Human Capital Management
- Core HR
- Global HR
- Candidate Self-Service
- Employee Self-Service

Service and Asset Management
- Service Management
- Returned Material Authorization
- Service Contract and  

Warranty Management

Supply Chain Management
- Purchase Management
- Supplier Connect
- Supplier Relationship Management
- Inventory Management

- Advanced Material Management
- Manifesting and Freight Management
- Shipping and Receiving
- Warehouse Management

Planning and Scheduling
- Forecasting
- Master Production Scheduling
- Smart Demand Planning
- Material Requirements Planning

- Manufacturing Execution System
- Advanced MES (Epicor Mattec)
- Quality Management

Production Management
- Job Management
- Advanced Production
- Kanban Lean Production

- Talent Management
- Training and Development
- Position Control
- Timesheets

- Case Management
- Maintenance Management
- Field Service Automation

- Scheduling and Resource Management
- Advanced Planning and Scheduling
- Infinite, Finite, and Constraint-Based Scheduling

Business Architecture
- Social Collaboration Platform
- Enterprise Content Management
- Electronic Compliance Platform
- Security Management
- Service Architecture, RESTful Services
- Business Integration and  

Orchestration Platform

Governance, Risk, and Compliance
- Corporate Governance
- Risk Management
- Security Management
- Business Process Management
- Global Trade Compliance
- Electronic Compliance Reporting Tool
- Environmental and Energy Management

Business Intelligence and Analytics
- Operational Reports/Dashboards
- Descriptive Analytics (Business and Financial User Reporting/Dashboards)
- Diagnostic Analytics (Scorecards/KPIs, Financial Planning)
- Predictive Analytics (Forecasting)
- Data Warehousing
- Role-Based Analytics and Business Intelligence
- Mobile Business Intelligence

Global Business Management
- Multicompany Management
- Multicurrency Management
- Global Multisite Management
- Multilingual Data Management
- Master Data Management
- Scalable Deployment
- Global Engines

ERP

Financial  
Management

Customer Relationship  
Management

Sales Management

Product  
Management

Project  
Management

Planning  
and Scheduling

Supply Chain  
Management

Production Management

Service and Asset  
Management

Human Capital  
Management

Project Management

- CloudDeployment
- Microsoft® .NETand SQLServer® Optimization
- Enterprise Experience
- WebAccess,MobileFramework
- Enterprise QueryandApplication Search
- Business ProcessManagement

Epicor ERP10 Modules
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User Configurable Home Screens
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Simple Shopfloor Interface
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Gantt Chart Style Job & Project Scheduling 
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Multi-Level BOM Structures
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Epicor Mobile Warehouse
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Connects all areas of 
the business to give 
you the big picture:

► Are late shipments due to 
operations, inventory, or a 
supplier?

► Have your supply costs 
gone up, and have you 
adjusted your selling price?

► What actual G/L 
transactions have hit the 
account this month and 
what open POs are still out 
there?

Epicor Data Analytics 
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DISTRIBUTION

Prophet 21 
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>1700  Epicor Prophet 21 Customers
>73,000  Epicor Prophet 21 Users
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Deployment Choice—On PremisesDeployment Choice—Cloud

Financial Management
- General Ledger
- Accounts Payable
- Accounts Receivable

- Financial Reporting
- Tax Management
- Credit and Collections

- Mobile Access
- Real-Time Stock Levels
- Search Engine Optimization

- B2B and B2C ChannelSupport
- Full Integration
- Compelling Storefronts

eCommerce Solutions

Product Management
- Product DataManagement
- Import/Export Data
- Taxonomy

- Revision Control
- Manage Accessories and Substitutes
- Product Costing

Customer RelationshipManagement
- Contact Management
- Opportunity Management
- Sales Master Inquiry

- Customer Buying Trend Analysis
- Rewards Programs
- Campaign Management

Sales Management
- Quote and Order Management
- Mobile Sales
- Integrated eCommerce

- Counter Sales Integrated
- Credit Card
- Strategic Pricing

Supply Chain Management
- Purchasing Management
- Advanced DemandForecasting
- Automated Replenishment

- Inventory Optimization
- Warehouse Management
- Customer andVendor Managed Inventory

- Kits, Assemblies, and MultilevelBOM
- Third-Party Processes
- Progress Billing

Production Management
- Production Order Management
- Labor Tracking
- Routing

Wireless Warehouse Management
- Receiving and Put-Away
- Pick, Pack, Ship
- Group and ZonePicking

- Inventory Movement
- Physical/Count Cycle Counting
- Wireless Workbench

Service and Maintenance
- Call Center
- Service Order Management
- Service Contracts

- Scheduling and Dispatch
- Preventative Maintenance
- Warranty Tracking

Enterprise Content Management
- Content Protection
- Document Retention
- Intelligent Data Capture

- Workflow
- Full Integration
- Flexible Deployment

Business Architecture
- Cloud or On-Premises Deployment
- HTML5
- Angular JS
- Microsoft® .NET

- SQLServer®
- RESTful API
- Extensibility Toolset

Business Intelligence and Analytics
- Operational Reports/Dashboards
- Descriptive Analytics (Business and Financial User Reporting/Dashboards)
- Diagnostic Analytics (Scorecards/KPIs, Financial Planning)
- Predictive Analytics (Forecasting)
- Role Based Analytics and Business Intelligence
- Mobile Business Intelligence

Global Business Management
- MulticompanyManagement
- Multicurrency Management
- Multilingual Data Management
- Master Data Management
- Country-SpecificSolutions

Financial  
Management

CustomerRelationship
Management

Sales Management

Product  
Management

eCommerce
Solutions

Enterprise Content  
Management

Supply Chain  
Management

Production Management

Service and Maintenance

Wireless  
Warehouse  

Management

Copyright © 2018 Epicor Software Corporation all rights reserved. Rev. July 2018
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• Purchasing Management
• Advanced Demand Forecasting
• Automated Replenishment

• Inventory Optimization
• Warehouse Management
• Customer and Vendor Managed Inventory

Supply Chain Management
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• Receiving and Put-Away
• Pick, Pack, Ship
• Group and Zone Picking

• Inventory Movement
• Physical/Count Cycle Counting
• Wireless Workbench

Wireless Warehouse Management
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• Quote and Order Management
• Mobile Sales
• Integrated eCommerce

• Integrated Counter-Sales
• Strategic Pricing

Sales Management
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• Service Call Center
• Service Order Management
• Service Contracts
• Scheduling and Dispatch
• Preventative Maintenance
• Warranty Tracking

Service and Maintenance
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• Contact Management
• Opportunity Management
• Sales Master Inquiry

• Customer Buying Trend Analysis
• Rewards Programs
• Campaign Management

Customer Relationship Management (CRM) 
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• Operational Reports & Dashboards
• Role Based Analytics and Business

Intelligence
• Descriptive Analytics (Business and 

Financial User Reporting /
Dashboards)

• Diagnostic Analytics 
(Scorecards/KPIs, Financial Planning)

• Predictive Analytics (Forecasting)
• Mobile Business Intelligence

Business Intelligence and Analytics



© 2020 Epicor Software Corporation

AGED CARE

Senior Living Solution
(SLS)
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We Know This Industry
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Epicor Residential Care
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Residential Care
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Process Management

• Prospect Enquiries
• Opportunity Management
• Task Management
• Waitlist Management
• Admissions
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Contract Management
• Client Contract Document Creation & Management
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Records Management

• Accommodation 
Management

• Client Records
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Accounts Management

• Refundable Accommodation 
Payments

• Accommodation Bonds
• Funding Management & Claiming
• Billing Management
• Collections
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Epicor Community Care
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Service Planning

Visits & 
Timesheet

Service 
Delivery (MSI)

Mobile (MSI)

Purchasing

Client
Management

Budget 
Planning

Billing & 
Funding Billing & 

Funding

Billing and Funding

Reporting & Purchasing

Mobile MSI App
- Purchase Management
- Supplier Connect
- Supplier Relationship Management
- Inventory Management

Service Delivery (MSI)
- Rostering
- Master Production Scheduling
- Smart Demand Planning
- Resource Requirements Planning

Purchasing
- Job Management
- Advanced Production
- Kanban Lean Production

- Talent Management
- Training and Development
- Position Control

- Case Management
- Maintenance Management
- Field Service Automation

Budget Planning

- Contact Management
- Customer Connect
- Marketing Management
- Campaign Connect

Visits and Timesheets

- Project Planning and
Analysis

- Project Generation
- Project Billing
- Resource Management

Client Management

- Global Engines
- General Ledger
- Financial Planning
- Accounts Receivable

- Bill of Materials
- Routings
- Change Control

Service Planning

- Estimate and Quote
Management

- Order Management
- EDI/Demand Management

Customer Relationship Management

Community Care
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Community Care - Operational Dashboards

• Client Records
• Rostering
• Mobility – Carer
• Mobility - Client
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Professional Services
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Systematic

Knowledgeable
Confident
Ownership

Cost
Effective

The Epicor Way for Professional Services
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Sydney

Melbourne
Auckland

► Epicor Consulting offices in Sydney, 
Melbourne & Auckland, supported by 
global network of 800 Epicor 
Consultants

► Centres of Excellence in Melbourne as 
well as KL and Bangalore

► ANZ Implementation Partners in 
Brisbane, Melbourne, Sydney, Nadi, 
Suva, Newcastle, Perth and Auckland 
increase our local accessible talent pool 
to ≈80 Epicor Consultants

► Global Implementation Partners enable 
us to scale our business to 2,500 to 
meet the demands of our customers

Epicor Office

Partner Office

Centre of Excellence

Building the Implementation A-Team
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Epicor ANZ Professional Services

Proven
Approach Systematic

Knowledgeable
Confident
Ownership

Cost
Effective
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Events Dates M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12

Discovery & Scope

Project Initiation
Epicor Process Review
Project & Resource Plan 

Foundation Education, 
Configuration, Process 
Workshops, Proof of Concept

UAT:  Preparation, Testing & 
Analysis

End-user Training, Go Live 
1st Month End, Project Close, 
Support Hand Over

Signature Project Timeline and Effort

Prepare

Plan

Design

Validate

Deploy
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Events Dates M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12

Choose Deployment Bundles
Prepare Playbook
Build Base System

Build on Base System
Agile Delivery
Personalise and Shape
Customer Collaboration

Solution UAT
Data Verification
User Training

Cutover Plan Activation
Go live Assistance
Period End closure
Continuous Improvement

Rapid Deployment Project Timeline and Effort

Prepare

Deliver

Deploy

Accept
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Collaborative PSA



© 2015 Epicor Software Corporation© 2015 Epicor Software Corporation
58© 2020 Epicor Software Corporation

Epicor Professional Services Value Proposition

► Highly skilled and accredited local implementation team, 
supported by global Epicor network

► Tried and tested implementation methodologies with 
supporting tools and templates

► Tailored approach depending on client's requirements and 
bandwidth to engage

► Epicor develops, sells, implements and supports our own 
products  
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Questions
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