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Company Facts
XX Location: New Lenox, Illinois
XX Industry: Medical
XX Number of Employees: 130+
XX Web site: www.promedsupply.com

Success Highlights

Challenges
XX Help a successful Illinois-based medical 

products and services provider speed 
training and improve adoption of its newly 
implemented ERP system while maintaining 
an informative, efficient, and secure 
environment for its internal and external 
sales team.

Solution
XX Epicor® Prophet 21® with Epicor Learning  

Management System, Automated Backup 
Solution and DynaChangeTM Portals

Benefits
XX Increased profit by nearly 6% 
XX Reduced inventory by 12%
XX Accelerated implementation and adoption 

by users (99% positive feedback) while 
saving over 80% in training costs

XX Improved warehouse productivity with 
minimal customization 

In 2009, New Lenox, Illinois-based Professional Medical Inc.’s (ProMed) 

management knew it was time for a fundamental change in their enterprise 

resource planning (ERP) system. With over 130 employees and 26 sales 

representatives working to supply a 15-state territory with medical products 

and services, the ProMed team recognized that continued growth within their 

new facility would require finding a better, more efficient way to conduct and 

process their everyday business.

After an in-depth review and a rigorous selection process, ProMed’s 

management team chose to implement the Epicor® Prophet 21 ERP solution 

for distributors. “Prophet 21’s functionality and supporting sales and services 

team showed a far stronger understanding of medical supplies distribution 

than any other product we reviewed,” says ProMed CIO Robert Sieger.  

“We saw their experience built into the product, and felt that we could really 

take advantage of an opportunity to step forward in the processes  

that support our business.”

Learning Management System (LMS) Helps  
Train for Success

Along with the core Prophet 21 system and Wireless Warehouse Management 

module, ProMed chose to implement a strategy that would speed both the 

training and overall adoption of the system by its 60+ end users.
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“We knew that a successful implementation hinged on our 

ability to quickly and effectively train our staff,” says Sieger. 

“We saw Epicor’s Learning Management System as the way we 

could push out training to the end users and manage the overall 

learning experience much better.”

In the early phases, ProMed chose to send users a series of 

general overview LMS courses, so individuals could get an 

understanding of Prophet 21 and how they could use it within 

the organization. Users were then assigned further classes that 

actually got into the “nuts and bolts” of the application as they 

related to the user’s specific role or department.

“What I really liked was that I could upload personalized classes, 

test them, and see the employees’ proficiency on the material,” 

Sieger notes. “It really helped us get that early adoption from 

the end users, as well as acclimate them to the system. It also 

cut down our time to implement and made our ‘go live’ much, 

much smoother. Looking back, I’d say we saved over 80 percent 

in incurred costs by skipping the traditional live onsite training, 

and we continue to project those savings with every refresher 

course and new employee that comes on board.”

Supporting Everyday Business Processes

In addition to using Prophet 21 to help run a fast, efficient 

warehouse, ProMed chose to add several other layers of system 

support to its everyday business. First, management recognized 

that simplified data presentation could go a long way in helping 

users do their jobs with more speed and efficiency. They also 

acknowledged that the hub of their business technology needed 

a seamless method of protection from disaster. 

For data presentation, ProMed chose Epicor DynaChange 

Portals, to allow users to move quickly to the data they 

need—bypassing the complexity of a typical system-based 

report. “We’ve designed portals for virtually every department,” 

says Sieger, “and they have significantly simplified access to data 

that employees need. Our Customer Service Department can get 

a snapshot of open orders, backorders or drop ships, and can 

track shipping for customers with a couple of mouse clicks. Also, 

we’ve given our commissioned salespeople the ability to see 

open A/Rs, pending orders, and collected orders for their specific 

territory. They like having that access, and our internal people 

don’t have to take the time to constantly update them.” 

For protection against disaster and subsequent loss of business, 

ProMed implemented the Epicor Automated Backup Solution™. 

“The automated backup service has provided a great, seamless 

method for us to keep our business system integrity in place,” 

Sieger states. “Fortunately, we haven’t needed to call on it, but 

it has given us the confidence that we can continue operations 

seamlessly if a disaster does occur, with little or no impact to our 

everyday business.”

With positive feedback from the company’s user base at 99 

percent, and a methodical approach to system implementation, 

ProMed continues to gain market share and expand its territory 

and offerings, using Prophet 21 as a core tool to manage costs 

and improve its profitability. “We were able to reduce inventory 

by 12 percent and decrease the number of individual purchase 

orders by nearly 9 percent—meaning we have larger P.O.’s and 

a lower cost of product, at times reducing the cost of an item 

by 2-3 percent!” concludes Sieger. “Since go-live, we have 

increased our profit by nearly 6 percent, due to the greater 

efficiency and decreased inventory levels with Prophet 21.”



About Epicor
Epicor Software Corporation drives business growth. We provide flexible, industry-specific software that is designed around the needs 
of our manufacturing, distribution, retail, and service industry customers. More than 40 years of experience with our customers’ 
unique business processes and operational requirements is built into every solution—in the cloud, hosted, or on premises. With a 
deep understanding of your industry, Epicor solutions spur growth while managing complexity. The result is powerful solutions that 
free your resources so you can grow your business. For more information, connect with Epicor or visit www.epicor.com.

Corporate Office
804 Las Cimas Parkway
Austin, TX 78746
USA
Toll Free:  +1.888.448.2636
Direct:  +1.512.328.2300
Fax:  +1.512.278.5590

Europe, Middle East and Africa
No. 1 The Arena
Downshire Way
Bracknell, Berkshire RG12 1PU
United Kingdom
Phone:  +44.1344.468468
Fax:  +44.1344.468010

Asia
238A Thomson Road #23-06
Novena Square Tower A
Singapore 307684
Singapore
Phone: +65.6333.8121
Fax: +65.6333.8131

Australia and New Zealand
Suite 2 Level 8, 
100 Pacific Highway
North Sydney, NSW 2060
Australia
Phone: +61.2.9927.6200
Fax: +61.2.9927.6298

Latin America and Caribbean
Blvd. Antonio L. Rodriguez #1882 Int. 104
Plaza Central, Col. Santa Maria
Monterrey, Nuevo Leon, CP 64650
Mexico
Phone:  +52.81.1551.7100
Fax:  +52.81.1551.7117

Contact us for more information on Epicor Products and Services

 +1.800.776.7438     info@epicor.com     www.epicor.com

Professional Medical, Inc.

The contents of this document are for informational purposes only and are subject to change without notice. Epicor Software Corporation makes no guarantee, representations or warranties with 
regard to the enclosed information and specifically disclaims, to the full extent of the law, any applicable implied warranties, such as fitness for a particular purpose, merchantability, satisfactory 
quality or reasonable skill and care. This document and its contents, including the viewpoints, dates and functional content expressed herein are believed to be accurate as of its date of 
publication, December 2011. The usage of any Epicor software shall be pursuant to the applicable end user license agreement and the performance of any consulting services by Epicor personnel 
shall be pursuant to applicable standard services terms and conditions. Usage of the solution(s) described in this document with other Epicor software or third party products may require the 
purchase of licenses for such other products. Epicor, the Epicor logo and Prophet 21 are registered trademarks of Epicor Software Corporation in the United States, certain other countries and/or 
the EU. All other trademarks mentioned are the property of their respective owners. Copyright © 2012 Epicor Software Corporation. All rights reserved. 

http://www.epicor.com/company/connect-with-epicor.aspx
http://www.epicor.com

