
Success Highlights

Challenges
• Gaining operational efficiencies 
• Competing against big box stores
• Growing a business in a tough market

Solutions
• Epicor® Eagle® 
• Epicor Eagle Performance Manager
• Epicor Payment Exchange™

• Epicor Eagle Mobile Manager™

• Epicor Watchdog ISS™

• Document Management
• Secure Data Backup

Benefits
• Improved operations using real time business 

information
• Increased field sales and service with instant 

data on smartphones
• Time saved on special orders and closed open 

orders
• Saved on payment card transaction fees
• Accessed signed copies of invoices in cases of 

litigation by using SART

Company Facts
• Location: Bristol and Oakford, Pennsylvania
• Industry: Hardware, lumber, building materials, and 

kitchen design
• Number of Employees: 32
• Web site: www.cbm1946.com

Epicor Success Story

“Epicor inspires us to strive for greatness, because 
they constantly enhance their software, which 
then allows us to serve our customers by using 
the latest technology. Epicor plays a vital role in 
the growth of our company.”

Jay Saxton, Sales & Operations Director | Construction Building Materials 

Since 1946, Construction Building Materials (CBM) has served professional builders, 
remodelers and do-it-yourselfers for their hardware and lumber needs. With two 
locations in Pennsylvania, CBM successfully competes with Home Depot and Lowes 
through long-standing customer relationships and by offering specialty services, 
including custom millwork and kitchen design. An Epicor customer for more than 
20 years, CBM relies on Epicor Eagle software for continuous improvements in its 
entire operation and, most importantly, to modernize and become more efficient in 
meeting their customers rising service expectations.

Recognizing revenue by closing open orders
Having real-time information about the business is essential for CBM. “Performance 
Manager is a great tool that we use for marketing and sales,” said Jay Saxton, sales 
and operations director at CBM. “We see a list of our top 100 customers and then 
tailor marketing programs just for them. We have a large number of customer 
accounts, and before Performance Manager it was difficult for us to see their open 
orders. Today, the dashboard gives us a quick summary, from which we drill down 
and choose the orders we want to bill by the end of the month. Customers benefit 
when their open orders are proactively attended to and CBM has improved its 
monthly close rates.” 

Construction Building Materials
Epicor Eagle Empowers Business to Succeed
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Real-time price quotes from anywhere
“Our goal at CBM is very simple—service our customers,” said 
Saxton. “Mobile Manager enables our salespeople to service our 
customers on their jobsites by looking up account status, checking 
inventory and prices, all from a smartphone. Recently I was waiting 
to meet with a client who, when I arrived, was checking pricing 
with a drywall vendor. When he hung up the phone, I said, ‘how 
much is that drywall?’ He said, ‘5/8”- 8’ are twelve dollars’. Right 
there, using Mobile Manager on my iPhone, I quoted him pricing, 
availability, along with his drywall purchases for the last six months. 
Mobile Manager makes you look like you’re ahead of the game. In 
a matter of seconds, you can provide information. No more going 
back to the office and sending a fax later. That’s how we outservice 
our competition.”

Reduced card processing transaction fees
Enhancing technical capabilities to improve operations is a constant 
goal at CBM. “Our former payment processor was costly and 
difficult for the back office to reconcile credit and debit card 
transactions,” said Saxton. “Epicor Payment Exchange saves us 
money on transaction fees when customers select debit on smaller 
transactions, which they are now prompted to do. And reconciliation 
is much easier with the system that is integrated with Eagle.”

Technology that delivers results
“Eagle software makes us more productive across our entire business 
in everything we do,” said Saxton. “We use Eagle eConnect for 
software updates, which allows us to pre-set the optimal time to 
automatically run software updates across all of our terminals. Eagle 

also takes care of important background processing with Secure 
Data Backup, which runs automatically and backs up our system to 
a secure off-site server each night. And we have network protection 
with Watchdog ISS to protect us from network viruses, hackers, 
and spam. We use Document Management because our customers 
expect to be able to digitally sign orders and receipts or receive 
e-invoices and e-statements. Processing special orders takes two 
quick steps instead of four. We rely on Eagle software every day.”

A partnership committed to greatness
CBM sees its future with Epicor. “Epicor is a great business partner,” 
said Saxton. “Eagle helps us in all facets of our business. Epicor 
inspires us to strive for greatness, because they constantly enhance 
their software, which then allows us to better serve our customers 
by using the latest technology. Epicor plays a vital role in the growth 
of our company. We’re always looking for new opportunities, and 
new locations, and when we do pull the trigger to proceed with a 
new opportunity, Epicor will be right there helping us succeed.”

About Epicor
Epicor Software Corporation is a global leader delivering business 
software solutions to the manufacturing, distribution, retail, and 
service industries. With more than 40 years of experience, Epicor 
has more than 20,000 customers in over 150 countries. Epicor 
solutions enable companies to drive increased efficiency and 
improve profitability. With a history of innovation, industry expertise, 
and passion for excellence, Epicor inspires customers to build 
lasting competitive advantage. Epicor provides the single point of 
accountability that local, regional, and global businesses demand. 
For more information, visit www.epicor.com.
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