
 
Texecom  

 

Business Challenge 

To integrate a global business across three m anufacturing sites providing enterprise 

w ide visibility and efficiency savings 

Solution 

Epicor M anufacturing 

Business Benefits 

� O ver $3 m illion in cash savings through stock reductions alone 

� V isibility im proved from  zero to one hundred per cent 

� M uch im proved Supplier Relationship M anagem ent 

� Sales A nalysis reduced from  three days to three hours 

 

 

Established in 1986, Texecom  is an aw ard-w inning m anufacturer of intruder 

products, including a full range of m otion detectors, control panels, perim eter 

protection devices, detectors and external sounders. Serving a w orldw ide m arket 

w ith its diverse product range, the com pany m anufactures on a large scale across 

three sites handling in excess of 1,000-1,500 orders per m onth, each of w hich is 

designed to the appropriate regulatory and legislative requirem ents of the destined 

country of use.  

A ndy Bow den is H ead of IT w ith Texecom . “O ur three m ain m anufacturing 

processes are plastics m oulding, printing circuit board assem bly and final product 

assem bly, but there is a great deal of com plexity involved. For exam ple, at the PC B 

stage, w e design and build all our PC B’s in-house from  scratch w hich requires 

ensuring com ponents are available for each PC B and having these accurately 

scheduled through six m ultipurpose lines, all of w hich need to be configured on a 

product by product basis. These in turn have to be synchronised w ith the other 

sites’ m anufacturing operations to ensure all the parts arrive at final assem bly at the 

sam e tim e.” 

U nsurprisingly one of the key requirem ents for operating efficiently and effectively is 

coordinated planning and scheduling com bined w ith real-tim e visibility of w hat is 

happening at every level of the business. W orking hand-in-hand w ith this is the 

requirem ent to integrate Supplier Relationship M anagem ent (SRM ) across the entire  

business, dealing w ith suppliers across the globe, hugely diverse lead tim es, and 

varying reliability factors.  

Prior to investing in the Epicor solution, Texecom  had relied on running Pegasus 

O pera at each individual site w ith International Sales running its ow n sales order 

system . These w ere all supplem ented w ith a com plex arrangem ent of bespoke 

spreadsheets, databases, proprietary system s and m anual w orkarounds. The im pact 

on the com pany w as typical of any non-integrated approach: m ost notably a lack of 

visibility of inform ation across the entire com pany and in any depth, at any area. 

Follow ing Texecom ’s acquisition by the H alm a G roup in N ovem ber 2005, a year-

long project began to build a firm  IT foundation on w hich to support a new  ERP 

system . Epicor’s approach, w hich included use of the industry standard, a rock solid 

SQ L back-end and C rystal Reports, im pressed Texecom  and m eant Epicor w as the 

system  of choice after thorough evaluation, involving tw elve stakeholders from  each 

business area, on the basis of flexibility and versatility.  
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Im plem entation com m enced in M ay 2007 w here key users w ere identified and 

trained accordingly over a tw o-three m onth period. A longside this 

concentrated training ran an in-depth business process analysis project w hich 

com pared how  processes currently ran w ith Pegasus and how  ideally they 

ought to run.  

The hard w ork and com m itm ent paid off w ith Texecom  going live in only four 

m onths – this w as five m onths ahead of the vendor’s projected im plem entation 

tim e and 10%  under budget. It has already delivered a range of benefits, the 

first falling into w hat Bow den describes as the “w e couldn’t do it before and 

now  w e can” category. For exam ple Texecom  w ent from  zero visibility to 

com plete visibility of w hat w as happening throughout the com pany. It could 

now  see accurately and in real-tim e the position of any order on the system  

and its physical progress through site. O ther exam ples include it now  being 

possible to see stock and labour costs per product, w hich m eans that the 

com pany can now  im m ediately see the true cost of each order and therefore 

the profit of an order.  

The second category com prises quantifiable benefits. “W e quickly saw  that one 

site used purely for w arehousing w as actually no longer required, resulting in a 

stock reduction of nearly $1 m illion. Stock reduction at our m oulding plant w as 

nearly $500,000 w hile the stock w as reduced at our assem bly plant by around 

$1.5 m illion. This freed up over $3 m illion of cash, and m ade a dram atic 

im provem ent in our w orking capital position and return on investm ent results.” 

These quantifiable benefits are spread throughout the com pany w hich 

dem onstrates the value of a truly integrated ERP system . Further exam ples 

show  production scheduling has been reduced from  eight people attending a 

half day m eeting every m onth, to tw o people taking tw o hours. Sales analysis 

from  Finance now  takes three hours as opposed to three days w hile the 

num ber of data input points has been reduced from  four to one.  

The final category of benefits achieved, are those that are perceived but not 

quantifiable. Exam ples include m uch greater supplier relationship m anagem ent 

in term s of negotiating purchase price and m anaging the flow  of incom ing 

stock. The com pany is also able to undertake up-to-date exchange rate 

processing w hen dealing w ith non-U K  custom ers as opposed to highly 

aggregated rates w ith the old system . This m assively helps w ith com piling 

m onthly m anagem ent accounts both accurately and on tim e.  

Future plans include a m ove to task based engineering m anagem ent using 

Epicor to help stream line and autom ate w orkflow . O ther considerations include 

ED I transactions w ith suppliers, Shop Floor D ata C apture (SFD C ) via hand held 

term inals and the use of Epicor’s Inform ation W orker Portal to deliver true 

C ustom er Relationship M anagem ent (C RM ) functionality to rem ote w orkers 

across the globe.  

A bout Epicor 

Epicor is a global leader delivering 

business softw are solutions to  the 

m anufacturing, distribution, retail, 

hospitality and services industries.  

Founded in  1984, Epicor serves 20,000 

custom ers in  m ore than 150 countries, 

providing solutions in  over 30 languages. 

“The com pany has achieved 

trem endous changes in the past 

tw o years resulting from  

changes in the w ay the business 

as a w hole is run and the 

changes in the m anufacturing 

IT that facilitate this. The Epicor 

solution has been at the very 

heart of this and stands us in 

great shape for the future.”   

A ndy Bow den, IT D irector 

Texecom  

 


