
CMA/Flodyne/Hydradyne of Hanover Park, Illinois, is a full-service provider of 
machine automation and control solutions for the hydraulic, pneumatic, and 
electro-mechanical marketplaces.

Since its launch in 1974, Flodyne Inc. has merged with Hydradyne Inc. and Controls 
for Motion Automation Inc. (CMA) to provide customers with a complete line of 
durable, high quality products from leading manufacturers, as well as engineered 
systems, design, and fabrication services. Today, this includes a dedication to 
superior customer support and same-day shipping of thousands of components.

“Our computer technology was cutting-edge in the late 1970s,” says Frank 
Machac, one of the company’s founders. “However, given the expansion of 
our organization, increased inventory size, and ongoing customer demands for 
overnight shipping and engineering solutions, it became extremely diffi cult to 
track the shipment and profi t of orders and services fulfi lled from our separate 
distribution and systems centers.”

As a result, Machac decided to replace the company’s Unix®-based operating 
system with the Epicor Prophet 21 enterprise software solution several years 
ago, to provide more system fl exibility, data access and functionality to over 100 
employees based at all four CMA/Flodyne/Hydradyne locations. 

Analysis and Multifaceted Training to 
Support Implementation
This comprehensive process began with a detailed analysis of existing procedures 
to evaluate the performance of nearly every legacy activity, ranging from order 
entry and purchasing, to production and accounts payable. Armed with this initial 
feedback, an Epicor project manager then met with each of Flodyne’s corporate 
divisions to gain an even deeper understanding of department needs for solutions 
that would offer far richer reporting structures, order specifi cations, and cost 
analyses to accommodate present and future management objectives. 

Once the Prophet 21 implementation started, Epicor then worked diligently with 
CMA/Flodyne/Hydradyne to thoroughly train employees in its usage. Training 
involved the combined use of Web-based programs and several days of onsite 
consulting and individual tutoring at the Epicor technical center. In addition, when 
Prophet 21 “went live” in July 2007, an Epicor project manager was stationed at 
the company to not only answer questions and ensure a smooth transition, but 
also immediately help resolve real-world issues.

“  Our bottom line has increased 
over the past four years, based 
on the enhanced functionality, 
fl exibility, and data entry 
resources supplied through 
the Prophet 21® architecture.”

Frank Machac, Owner/Founder | CMA/Flodyne/Hydradyne 

Success Highlights

Challenges
• Track the shipment and profit of orders 

and services including engineered systems, 
design and fabrication services, and machine 
automation and control solutions.

Solution
• Epicor® Prophet 21

Benefi ts
• Readily gauge the costs and timelines 

associated with 25 or more design and 
fabrication projects going on at once

• Track the work-in-progress status of every job
• Update and centralize each job’s part and 

labor information in seconds with just a 
few keystrokes

• Easily update the pricing and specifications of 
approximately 500,000 items

• Review the profitability of each order 
immediately after order entry
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CMA/Flodyne/Hydradyne 

Company Facts
• Location: Hanover Park, IL
• Industry: Hydraulic, Pneumatic Machine Automation
• Number of Employees: 100
• Website: www.cmafh.com



Latin America and Caribbean

Blvd. Antonio L. Rodriguez #1882 Int. 104

Plaza Central, Col. Santa Maria

Monterrey, Nuevo Leon, CP 64650

Mexico

Phone:   +52.81.1551.7100

Fax:   +52.81.1551.7117

Australia and New Zealand

Level 34

101 Miller Street

North Sydney NSW 2060

Australia

Phone:  +61.2.9927.6200

Fax:  +61.2.9927.6298

Asia

238A Thomson Road #23-06

Novena Square Tower A

Singapore 307684

Singapore

Phone:  +65.6333.8121

Fax:  +65.6333.8131

Europe, Middle East and Africa

No. 1 The Arena

Downshire Way

Bracknell, Berkshire RG12 1PU

United Kingdom

Phone:  +44.1344.468468

Fax:  +44.1344.468010

Worldwide Headquarters

San Francisco Bay Area 

7683 Southfront Road

Livermore, CA 94551 USA

Toll Free:  +1.888.448.2636

Direct:   +1.925.449.0606

Fax:   +1.925.373.2075

The contents of this document are for informational purposes only and are subject to change without notice. Epicor Software Corporation and Activant Solutions Inc. make no guarantee, representations or warranties with regard to the enclosed information 
and specifically disclaim, to the full extent of the law, any applicable implied warranties, such as fitness for a particular purpose, merchantability, satisfactory quality or reasonable skill and care. This document and its contents, including the viewpoints, 
dates and functional content expressed herein are believed to be accurate as of its date of publication, November, 2011. The usage of any Epicor or Activant software shall be pursuant to the applicable end user license agreement and the performance 
of any consulting services by Epicor/Activant personnel shall be pursuant to applicable standard services terms and conditions. Usage of the solution(s) described in this document with other Epicor software or third party products may require the 
purchase of licenses for such other products. Epicor and Activant are registered trademarks and/or trademarks of Epicor Software Corporation and Activant Solutions Inc., respectively, in the United States, certain other countries and/or the EU. Prophet 
21 is a registered trademark of Epicor affiliate Activant Solutions, Inc. and is used by permission. All other trademarks mentioned are the property of their respective owners. Copyright © 2011 Epicor Software Corporation. All rights reserved. Job #1072.

Contact us for more information on Epicor Products and Services
 +1.800.776.7438  info@epicor.com  www.epicor.com

S u c c e s s  S t o r y  –  CMA/Flodyne/Hydradyne 

Data + Metrics + Protocols = Increased Profi t 
Margins and Inventory Control
“Because it’s so easy to access data from within Prophet 21, we’ve 
developed a unique reporting structure using Crystal Reports 
that allows us to apply metrics and protocols to practically every 
company activity,” explains Machac. “The system affords access to 
nearly all levels of data, enabling us to develop scorecards that each 
division must now meet on a daily basis.”

According to Machac, Prophet 21 benefi ts include the ability to 
review the profi tability of each order immediately after order entry. 
“As a result of this system, we can now ensure a minimum gross 
profi t percentage on every purchase. If this margin is not achieved, 
the order is marked for review well before shipment and customer 
invoicing,” he says. “In addition, it has even offered the opportunity 
to carefully monitor the value of less than profi table activities, 
allowing us to either eliminate those service lines or appropriately 
adjust their pricing. Subsequently, our bottom line has increased 
over the past four years, based on the enhanced functionality, 
fl exibility, and data entry resources supplied through the 
Prophet 21 architecture.”

Among other effi ciency gains, the company can now easily update 
the pricing and specifi cations of approximately 500,000 items, 
as well as input new product information in hours, instead of the 
day or more it took with the previous legacy system. The role of 
inventory control has been greatly simplifi ed, and is now performed 
by only one person, as opposed to the two to three individuals that 
performed this task with the legacy system. Equally important to 
CMA/Flodyne/Hydradyne is the added dependability that Prophet 
21 has afforded the entire organization. This includes the enhanced 
ability to overnight ship virtually any order placed before 4 p.m.

Time Savings in Purchase Orders, Reports, and 
Employee Orientation
As for active users, Lynnette Maisonet, the company’s offi ce 
manager for the past 15 years, cites Prophet 21 user-friendliness as 
a clear dividend to her daily inventory control, accounts payable and 
billing activities. “The system’s Excel spreadsheet format has greatly 
reduced the time needed to generate purchase orders, which is 
signifi cant since we normally issue 30-40 on any given day,” she 
states. “We are also producing customized reports to cull through 
our complete database of part specifi cation and service information, 
to analyze virtually every area of activity.

“Furthermore, since Prophet 21 is so straightforward and doesn’t 
include hidden keystrokes, new employees can easily grasp the 
system’s operating protocols and functionality without substantial 
training,” adds Maisonet. 

Managing Resources for 
Value-Added Manufacturing
Laura Ziccardi of the Systems Group at CMA/Flodyne/Hydradyne 
was also deeply involved in the Prophet 21 implementation process. 
These efforts contributed to her department’s ability to readily 
gauge the costs and timelines associated with the 25 or more 
design and fabrication projects going through the system at any 
one time. 

“Epicor helped us to tailor the existing Prophet 21 architecture so 
that we can track the work-in-progress status of every job,” notes 
Ziccardi. “Our group’s 20+ engineers, programmers, designers and 
technicians can update and centralize each job’s part and labor 
information in seconds with just a few keystrokes, even with the 
input coming from separate department locations. This has greatly 
aided our productivity and profi tability.”

Continued Upgrades to Customer Service
In recent months, Machac also revealed additional Prophet 21 
application advantages, when he used the software to help launch 
the Product Search section of the company’s newly refreshed 
Web site. With this feature, customers can drill through numerous 
product categories using a series of drop-down menus to retrieve 
key specifi cation details in moments. Says Machac, “This is just 
another example of the value-added performance being delivered 
to our organization by Epicor, and the benefi ts of Prophet 21 that 
we are continually uncovering.”

About Epicor
Epicor Software Corporation is a global leader delivering business 
software solutions to the manufacturing, distribution, retail, and 
services industries. With nearly 40 years of experience, Epicor 
has more than 20,000 customers in over 150 countries. Epicor 
solutions enable companies to drive increased effi ciency and 
improve profi tability. With a history of innovation, industry expertise 
and passion for excellence, Epicor inspires customers to build 
lasting competitive advantage. Epicor provides the single point of 
accountability that local, regional and global businesses demand. 
For more information, visit www.epicor.com.


